
2nd Leader Meeting Minutes 

UCC Church 

November 9, 2016 

1. Introductions 

2. Event Updates 

a. Food Drive/Stuff-the-Truck (10/22):  The Medfield Food Cupboard and Cradles to Crayons sent 
thank you notes for the donation day organized by MGS.  There was some feedback that the 
donations to Cradles to Cradles were down from in years past.  Discussion about whether earlier 
publicizing could have increased donations. 

b. Girl Scouts 101 (10/23): This annual event is for Kindergarten Daisies and is a fun introduction to 
scouting.   Daisies had a great time. 

c. Rocky Woods (10/26, 10/27):   The feast went well although the number of adult Girl Scout fire 
tenders were down.  Sara Drumm has coordinated the Girl Scouts and adult volunteers for several 
years.  She would like to train someone to take over her position.   

d. Boo Bowling (10/29):  Boo Bowling was very successful, turnout was excellent.  There were 204 
bowlers over two sessions.  Because of start time confusion, some bowlers showed up for the 
incorrect session time.  There was a discussion about whether to simplifying things by having one 
session.  If there is one session, however, the number of bowlers would be limited because there 
are only 22 lanes.   Turning people away may become necessary. 

e. Fall Product Sale (9/23-10/25):  Very few participated in the Fall Product Sale.  Difficulty 
registering and fall product packets were not received by product coordinators. 

3. Upcoming Events   

a. First Aid Training (11/10):There are 5-6 spots left for the first-aid training with Juanita Allen.  Fee 
is $75 and certification lasts 2 years. 

b. Holiday Parade (12/3):  The parade will be December 3rd at 1 PM.  Becca Morrison from Troop 
74900 will be organizing the volunteers.  Volunteers from Troop 74900 will be meeting on 11/21 
at Blake Cafeteria from 2:15PM – 2:45PM for parade planning (sorting and bagging patches, candy 
canes, etc.) Registration Flyer was sent out today.  Registration is by troop.  There will be a box 
to collect new children’s slippers at the parade. 

i. Slipper Drive:  Erin Fontana’s Brownie troop is spearheading the slipper drive to 
benefit children in the oncology ward at Children’s Hospital.  Their goal is to collect 
500 pairs of slippers.  In addition to the Holiday Parade registration table, collection 
boxes will be set up at the schools beginning 11/21. 

c. Ice Skating Event (12/7):  This event is a fundraiser for the Service Unit.  It will be on the half 
day at Norfolk Arena, 1:00 pm – 3:00 pm.  Cost is $6 to skate, $4 to rent skates and $1 for a 
patch.  MGS is hosting this event, but it is open to siblings and friends of scouts.  A registration 
flyer will be posted shortly.  Registration can be done online or the form can be mailed in.  Walk-



ins are welcome, but preregistering is required to rent skates and guarantee that your size is 
available.  This is not a drop-off event. 

d. Cookie Sales (12/9):  Regan Royston will be in touch with troop leaders /cookie moms directly to 
schedule trainings.  Must be registered to sell cookies.  Discussion about possible booth sale 
locations (sports events, churches, supermarkets, etc.) 

e. Sporting Event (January?):  Melissa Roeder is planning this event.  She is planning a gathering of 
scouts to attend and cheer for one of the MHS teams during a sporting event in January, possibly 
basketball. Discussion about whether admission to the event will be free/discounted. 

f. Father-Daughter Dance (2/10):  Janie Boylan’s troop is in the process of planning this event.   

g. Girl Sports (3/24):  The 6th Grade Patrol of Troop 74900 will be planning this event for 
Kindergarten and 1st Grade Daisies.  It will take place at Dale cafeteria and run from 4:30pm – 
6:00pm. 

h. Scrapbooking:  Sue Turner may plan an event for older and younger girls to teach them about 
scrapbooking. 

i. Girl Scout Sabbath:  Kerrie Patten is planning this day.  St. Edwards has stated that they want Boy 
Scout and Girl Scout Sabbath to fall on the same day. 

j. Maple Sugaring:  The date is not set. Katie Malloy is planning event. 

4. Service Projects:  Tracey Rogers is service project coordinator.  Please contact Tracey if you are 
interested in any of the projects on her list which can be found online at the MGS website.  Corrin 
handed out a flyer about service projects with holiday deadlines and the registration process.   

a. Outfit Pack/Learn the Pledge:  Corrin presented information on this service project which is part 
of the Cradles to Crayons Program.  To get a shopping list of items needed for children in need, 
go to www.cradlestocrayons.org/boston/givebackoutfitpack.  Old Navy supports this program by 
offering discounts.  You can also shop at Old Navy and leave your donation with them. 

b. Reverse Advent Calendar:  Janie passed out a flyer about a fun project you and your girl scout 
can do this December.  Either in an open basket or a box/basket divided by days of the month, 
you can create a donation box.  Each day in December, your scout can add a donation to the box.  
The donation can be nonperishable food items or toiletries.  The items can then be dropped off in 
the collection bins at the Library, Pfaff Center, Shaw’s or UCC lobby.  Flyer describing this fun 
activity is posted on the MGS website. 

5. Discussion Topics 

a. Bridging:  Do leaders want to continue the 10-year tradition of a Townwide Bridging Ceremony? 
The ceremony takes a lot of work to organize.  Discussion about continuing to hold the ceremony, 
whether the ceremony should be changed.  Some leaders wanted a more intimate party while 
others felt it was powerful to see younger and older scouts all bridging at the formal ceremony.  
If bridging ceremony is to take place, the date needs to be chosen ASAP so that the High School 
can be reserved.  An online poll to gauge interest was suggested. 

b. Social Media:  Discussion about the use of social media and how MGS should rely on other 
communication besides email to notify members about events.  A site scouts can refer to in order 

http://www.cradlestocrayons.org/boston/givebackoutfitpack


to remind themselves about upcoming events and deadlines.  A twitter account was setup, but 
never used.  Facebook is used sporadically.  Mary MacInnes and Melissa Roeder volunteered to set 
up a closed Facebook page.  Leaders will be invited to join.  Constant contact can be linked to 
Facebook so that what is sent out via CC can simultaneously be posted on Facebook.  Not all 
parents are on Facebook, so constant contact cannot be abandoned.  

Next Leader Meeting:  January 11, 2017  

Meeting Adjourned/breakout sessions


